Bradshaw Primary School

Pupil Premium Strategy Statement 2020-2021

1. Summary Information

School Bradshaw Primary School
Academic Year 2020/21 Total PP budget £63,360 Date of most recent PP Review September
2020
Total number of pupils Number of pupils eligible | 41 Date for next internal review of this strategy September
for PP 2021
YR=5 Y1=2 Y2=4 Y3=6 Y4=9 Y5=10 Y6=5
2. KS2 Attainment 2019-20 (no national averages due
to cancellation of SATs tests)
Pupils eligible for PP (10) Pupils not eligible for PP (32)
% achieving EXPECTED+ in reading, writing and maths 90% 96.8%
% achieving EXPECTED+ in reading 100% 100%
% achieving EXPECTED+ in writing 90% 100%
% achieving EXPECTED+ in maths 100% 96.8%
% achieving AT GREATER DEPTH in reading 40% 50%
% achieving AT GREATER DEPTH in writing 20% 9.3%
40% 43.75%

% achieving AT GREATER DEPTH in maths

Attainment Y2 2019 ( 55 children 8/55 PP)

Pupils eligible for PP (6)

Pupils not eligible for PP (44)

% achieving EXPECTED+ in reading, writing and maths 50% 63.6%
% achieving EXPECTED+ in reading 66.67% 81.8%

% achieving EXPECTED+ in writing 50% 72.7%

% achieving EXPECTED+ in maths 83.33% 86.36%

% achieving AT GREATER DEPTH in reading 33.33% 27.27%

% achieving AT GREATER DEPTH in writing 0% 2.27%
16.67% 36.36%

% achieving AT GREATER DEPTH in maths




EYFS Attainment 2019-20

Pupils eligible for PP (2) Pupils not eligible for PP (42)

% achieving EXPECTED GLD 100% 54.76%
% achieving EXPECTED in reading 100% 59.5%
% achieving EXPECTED in writing 100% 59.5%
% achieving EXPECTED in maths 100% 78.6%

PP All
Attendance for 2019/20
Persistent absence

3. Barriers to future attainment (for pupils eligible for PP including high ability)

In-school barriers (NB Low numbers of PP children)

A. Low attainment and slow progress rates made by pupil premium/disadvantaged children. The children have gaps and misconceptions and find it difficult to
retain/recall prior knowledge

B. Some pupils need to develop their organisational skills, resilience and determination. In addition, many children rely and adult support in class and are reluctant
to ‘have a go’ due to fear of failure.

C. Pupils have limited experiences beyond their home life and immediate community. They also have limited access to books, libraries and technology (such a iPad,
Wi-Fi etc.)

External barriers (issues which also require action outside school, such as low attendance rates)

D. Low attendance and persistent absenteeism of PP/disadvantaged children

4. Outcomes

Desired outcomes and how they will be measured Success criteria
A. PP students maintain at least the standard of attainment they achieved at the end of the previous year PP students make at least expected progress from 2020 summer 2.

and previous key stage. Regular/ weekly opportunities to consolidate basic skills through use
‘fitness fluency’ resources.

Consolidation of basic skills. Through QFT, teachers and support staff identify and address
misconceptions in preparation for lessons.

Any pupils, who have fallen behind’, catch up, making accelerated progress. Quality interventions will take place — based on gaps in learning.
Interventions will be monitored and impact will be measured.

To offer targeted, high-quality interventions to pupils. Pupils will be provided with action plans (twice yearly) where class
teachers will outline barriers to learning and methods to support pupils.




These will be monitored by PP lead and further suggestions will be
provided for pupils when necessary.

Pupils will have good self-organisation skills, resilience and determination.

Pupils will be able to work independently with confidence.

Pupils will be encouraged to be independent by all staff.

Lesson observations and pupil voice will show that the children have
appropriate aged self-organisation.

Teachers will foster a growth mindset, focussing on resilience and
learning from mistakes.

The school’s ‘Core Values’ will teach pupils to overcome barriers and
work with confidence.

Support staff are used effectively to challenge and guide pupils without
them developing a reliance on adult support.

School will deliver an engaging, broad and balanced curriculum.
Provide access to technology for those who are unable to access this at home.

Provide pupil with a breadth of experiences.

Mantle of the Expert allows children to learn in an exciting and engaging
way within a real life context.

Subject leaders will ensure their subject is taught effectively and children
are engaged in their learning.

Teachers will plan a range of visits/experiences to make learning
memorable.

Lesson observations/learning walks will show increased patrticipation in
class.

Provision of chrome books/laptops for pupils to complete homework/TT
Rockstars/ Readywriter.

Laptops and paper based work available to pupils should they need to
participate in home learning.

Disadvantaged pupils will meet national expectations for attendance/ persistent absence.

PP children will meet national average or exceed expectations of
attendance (96%+).

Attendance team will monitor and work with parents to support. Where
necessary, providing transportation for pupils.




5. Planned expenditure

Academic year

2020/21

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted
support and support whole school strategies.

i. Quality of teaching for all

Desired outcome Chosen action / approach What is the evidence and How will you ensure | Staff When will
rationale for this choice? itis implemented lead you review
well? implementati
on?
The NFER Report 2015 (Supporting Termly tracking meetings. SLT Ongoing
A. QFT which is Regular monitoring of subjects by SLT and subject the Attainment of Disadvantaged Assessment information
‘good’ and often | leaders to ensure that good/outstanding teaching is Pupils) indicates that high quality National assessments in Subject
outstanding in demonstrated across school and good practise is teaching for all is fundamental to EYFS, KS1 & KS2 leaders
every shared. Lesson observations and learning walks supporting the attainment of Pupil's books
classroom focus on feedback to support and improve. CPD disadvantaged pupils. Dialogue between Class
every day. provided where relevant. Whole school training ensures teacher/support teachers
consistency of approaches. Lesson observations
Support provided to NQTSs to ensure that they Dialogue between
develop into good/outstanding teachers. SENDCo, PP lead & A
team
Relevant training is provided across all subjects: Appraisal meetings
quality resources/subscriptions/initiatives to enable between “A” Team
good/outstanding teaching. members and senior staff.
Work closely with SENDCo to provide appropriate
interventions for specific pupils — training provided AR & ET

for A team in order to deliver interventions effectively

Additional support in each year group provided by
HLTAS/LSAs

Whole school training on expectations for each
subject and statements of intent prepared.



https://educationendowmentfoundation.org.uk/evidence/teaching-learning-toolkit
https://www.nfer.ac.uk/publications/PUPP01/PUPP01_home.cfm
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf
https://www.gov.uk/government/publications/the-pupil-premium-an-update

PP students maintain at | Children provided with ‘Continuous Skills Plans’ Continuous skills plans encourage Continuous skills plans Class Feb 2021 & July
least the standard of twice yearly. Teachers consider barriers to learning teachers to consider interventions monitored and feedback teachers | 2021
attainment they achieved | and create an action plan for each individual to provided for pupils to individualise provided.
at the end of the support them to achieve their targets. learning. Termly tracking meetings. Teachers to adapt
previous year and Teachers provided with feedback and supported Assessment information ET plans based on
previous key stage. with relevant suggestions. National assessments KS1 impact when
and KS2 necessary
Quality interventions are put in place to address Pupil's books
misconceptions and fill gaps in learning. Dialogue between
Shine assessments are linked to the teacher/support Termly
Shine interventions take place — considering assessments that we do and follow a | Lesson observations Subject
misconceptions from previous tests. systematic set of lessons to enable Appraisal meetings leaders
understanding. between “A” Team
Tracking meetings, based on year group data to members and senior staff
identify any children who may have ‘fallen behind’. TAs to work with PP
children in the morning to
Fitness fluency to take place — weekly Regular ‘Fitness Fluency’ lessons support them in the
arithmetic/spelling/grammar initiatives to revisit core | have proved to be successful in classrooms and provide
skills. previous years with basic skills short/concise interventions.
development so this will be continued. | Pre learning support and
post learning
reinforcements from TAs
and teachers.
Total budgeted cost | £32,000
ii. Targeted support and other approaches
Desired outcome Chosen action/approach What is the evidence and How will you ensure it is Staff lead | When will
rationale for this choice? implemented well? you review
implement
ation?




B. Pupils will have
good self-
organisation
skills, resilience
and
determination.

Pupils will be able to
work independently with
confidence.

Core Values promoted throughout
school.

Growth mindset approach to build
resilience in all children.

PATHS scheme to be followed
across KS1 and 2.

Continuous Skills Plans will take
pastoral targets into consideration
for relevant pupils.

KB to support individuals as
necessary.

Provide extra-curricular activities
for PP children.

Provide opportunities for pupils to
attend residential school trips.

Ensure all PP children are ready to
engage in PE through provision of
kit and water bottles.

We believe that raising self-esteem
and building resilience will impact on
academic achievement.

We also believe that having a better
understanding of the children’s
barriers to learning will enable us to
adapt accordingly.

Termly tracking meetings

Weekly assemblies

Dialogue between KB and PP lead

Pupil voice

Continuous skills plan impact discussions
PATHS subject lead cycle

Ensure PP children are given opportunities
to attend clubs first.

Regular checks on PP children to ensure
they are ready to engage in physical
education.

All PP children to have a water bottle and PE
kit.

BH & KB

Ongoing




C. Pupils have a Teaching topic lessons through We believe that engaging lessons Continued MoE support from TT SS Ongoing
breadth of ‘Mantle of the Expert’ ensuring our | with real life contexts are key to Team of teachers to support teacher JB
experiences delivered curriculum is done academic achievement. Mantle of the | development in delivery of MoE KS
that enable through real-life, engaging Expert lessons have cross curricular MOE style nativity guided and supported by
them to activities and strategies. links that provide children with the team
contextualize A range of curriculum enrichment exciting opportunities to write. Lesson observations
their learning activities provided beyond the Team planning sessions

classroom Visits to or out of school MoE floor books
to enhance/support topic learning, Pupil voice
including residential.

Funding to enable events and

activities to take place to enhance

and broaden the curriculum and

learning experiences for all pupils.

Paid after school clubs offered free

to PP children.

Forest Schools training and

provision for specific year groups.

D. Absence & Parents made aware of expected In order for PP children to progress, it | Regular monitoring by SLT with governor KB & KC Ongoing
persistent attendance levels when they fall is vital for them to attend school and scrutiny too. Figures compared to previous
absentee rates | below 90%. Increased rewards for | be on time, ready to learn. Although year to see improvements over years.
are at least in improving and good attendance. the attendance of PP pupils has Check attendance and punctuality figures on
line with Attendance monitored by KB and improved in recent years, it is still a regular basis.
national KC. lower than their non-PP peers. Ensure correct families and children are

All PP children will have access to targeted.
Ensure all PP pupils are | pastoral support. Children have their own individual Pupil voice questionnaires.
provided with excellent Class teachers will identify barriers | barriers to learning. At Bradshaw, we | Tracking meetings.
pastoral care to learning and liaise with PP lead | feel that children would benefit from Monitoring of PP children by class teachers
and pastoral team to provide provision tailored to meet the needs and PP lead.
support for individuals. of all PP children. Meetings with pastoral team.
Analysis of half termly
assessments to identify gaps in
knowledge/understanding.
Total budgeted cost | £34,000




