
Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Bradshaw Primary 
School 

Number of pupils in school  331 

Proportion (%) of pupil premium eligible pupils 14.8%   

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published December 2023 

Date on which it will be reviewed Termly & July 2024 

Statement authorised by Julia Baker 

Pupil premium lead Emily Thwaite 

Governor / Trustee lead Victor Smyth 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £71,295 

Recovery premium funding allocation this academic year £1,813 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£73,108 



Part A: Pupil premium strategy plan 

Statement of intent 

What are your ultimate objectives for your disadvantaged pupils? 

● For all disadvantaged pupils in school to meet or exceed national expected progress rates in 
order to reach age related expectation at the end of year 6, therefore being secondary ready.  

● To continue to narrow the gap between disadvantaged and non-disadvantaged pupils within 
school over the next three years.  

● To reduce the number of extended leave absences further through continued close monitoring 
and action in relation to overall attendance.  

● To raise the expectations and aspirations of both these pupils and their families. 

At Bradshaw, we recognise that supporting the well-being and mental health of our children is 
equally as important as raising attainment so all our priorities are centred around meeting the 
needs of the whole child. Children need high self-esteem and confidence before they are ready 
to learn. 

How does your current pupil premium strategy plan work towards achieving those objectives? 

● We believe that good teaching is the most important lever schools have to improve outcomes for 
disadvantaged pupils. We provide staff with CPD on new initiatives and for interventions.  

● We provide pupils with personalised targets bi-anually, these targets are discussed with pupils 
regularly along with check ins on homework and weekly test scores. 

● We speak with pupils about what they think they require further support with. 

● We have a wide range of 1-1 interventions and group interventions to support progress in key 
areas.  

● We subsidise educational visits, workshops and residentials.  

● We have Increased technology resources to support pupils in accessing learning at home through 
laptop and tablet loans. 

● We provide a range of over 30 after school clubs for children from EYFS to KS2 through a range of 
subject areas to provide enrichment and engagement to support learning new skills, such as 
drumba, karate and stop motion animation. 

● We provide teaching staff with time out of class to prepare, support groups and run 
interventions. 

This is not an exhaustive list and will change according to the needs of the pupils throughout the 

academic year. 



Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments, observations, and discussions with pupils indicate that 
disadvantaged pupils generally have greater difficulties with ideas for 
writing and therefore find writing more challenging than other subjects. 

2 Assessments, observations, and discussions with pupils indicate 
underdeveloped oral language skills and vocabulary gaps among many 
disadvantaged pupils. These are evident from Reception through to KS2 
and in general, are more prevalent among our disadvantaged pupils than 
their peers. 

3 Our assessments and observations indicate that the education and 
wellbeing of many of our disadvantaged pupils have been impacted by 
partial school closures to a greater extent than for other pupils. These 
findings are supported by national studies.  

This has resulted in significant knowledge gaps leading to pupils falling 
further behind age-related expectations. 

4 With the exception of 2020-21 school year, our attendance data indicates 
that attendance among disadvantaged pupils has been between 1.55% - 
3.07% lower than for non-disadvantaged pupils. 

5 Parental engagement 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

Gap in writing attainment between pupil 
premium and non-pupil premium peers will 
be reduced by the end of the strategy plan 

The gap in attainment between Pupil 
Premium and non-Pupil Premium children 
in KS2 Writing assessment is less than 
national. 

Pupil Premium children progress is equal 
to or greater than their non-pupil Premium 
peers. 

Progress for all children is at least good 
when compared to their starting points and 
children eligible for pupil premium progress 
as well as their peers in reading, writing 
and maths. 

Gaps in learning are closing and evidence 
of this is seen in formative and summative 
assessments Children achieve in line with 
national average end of year expectations 
– Good Level of Development in 
Reception Meeting age related 
expectations at end of KS1 and KS2 in 
reading, writing and maths 



Improved attendance and reduced 
persistent absence for children eligible for 
pupil premium including punctuality. 

Regular monitoring (daily, weekly, monthly 
and half-termly) shows an increase in 
attendance and a reduction in persistent 
absence for pupil premium children. 

Children and families engage positively 
with school and have high aspirations 

Positive engagement with school, 
attendance at consultation meetings,  
accessing support when it is needed, 
working with school and other 
professionals as needed. 

To achieve and sustain improved wellbeing 
for all pupils in our school, particularly our 
disadvantaged pupils. 

Improved wellbeing demonstrated by: 

- Data from pupil voice, student and 
parent questionnaire and teacher 
observations 

- Increase in participation of 
enrichment activities  

Regular meetings with class teachers to 
discuss targets and receive tailored 
support with pupil input. 

 

 

  



Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £42,843 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD for all staff in 
Mantle of the Expert 
– mentoring 
throughout the year 
from MoE employee 
and in school 
experienced teacher 
dedicated support. 

High quality staff CPD is essential to follow 
EEF principles.  

1, 2 

Leadership 
development 

Subject Leaders work closely alongside 
Leadership team and external inspector to  
develop subject/area leadership -  allows 
leaders to develop expertise and attend 
appropriate training. 

1, 2, 3, 4 

CPD for all staff in 
OPAL. 

High quality staff CPD is essential to follow 
EEF principles.  

1, 2 

CPD for all staff in 
Developing 
Pedagogy. 

High quality staff CPD is essential to follow 
EEF principles. 

1, 2 

Staff CPD 
development – 
through attendance 
of ongoing in school 
training plus access 
to appropriate 
training as 
identified. 

Access to the 
National College. 

High quality staff CPD is essential to follow 
EEF principles. 

1, 2, 3, 4,  

Teaching assistants 
to take on a role as 
PP ambassadors 

https://educationendowmentfoundation.org.uk/e 
ducation-evidence/teaching-
learningtoolkit/teaching-assistant-interventions 

1, 2, 3 

Enhanced 
Teacher/unqualified 
teacher ratios 
across all year 
groups 

 EEF evidence ‘As the size of a class or 
teaching group gets smaller it is suggested that 
the range of approaches a teacher can employ 
and the amount of attention each student will 

1, 2, 3, 4 



receive will increase, improving outcomes for 
pupils.’  

EEF Evidence ‘There is some evidence that 
reducing class sizes is more likely to be 
effective when accompanied by professional 
development for teachers focusing on teaching 
skills and approaches. Some evidence 
suggests slightly larger effects are documented 
for lower achievers and, for very young pupils, 
those with lower socioeconomic status. Smaller 
class sizes may also provide more 
opportunities for teachers to develop new skills 
and approaches.’  

Staff provided with 
time out of class to 
effectively lead their 
subjects. 

Staff to receive additional time to effectively 
plan and monitor their subjects throughout the 
year including half-termly book looks in English 
and Maths with a focus on the progress of 
disadvantaged pupils 

1, 2 

Head Teacher to 
continue to lead, 
implement and 
cascade Mantle of 
the Expert across 
school. 

Pupil voice and teacher questionnaires have 
shown that the engagement in Mantle of the 
Expert have had a positive impact on pupils’ 
writing – giving them a real purpose to write.  

1, 2, 3, 5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £32,096 

Activity Evidence that supports this approach Challen
ge 
numbe
r(s) 
addres
sed 

Individual plans for 
each pupil premium 
child with tailored 
intervention 
programmes 

Precision teaching 

Booster sessions 

Fine motor skills 
programme 

Dynamo maths  

1:1 pastoral support 

 

 

Assessments in summer term have given a clear 
picture of which children are in the bottom 20% for 

each subject and which strands pupil require support 
in.  

 

EEF Teaching & Learning Toolkit: Small Group 
Tuition 

The EEF Guide to Supporting School Planning: A 
Tiered approach to 2020-2021 

1, 2, 3,  



Use of diagnostics 
to 

identify barriers to 
learning and where 
required ILP 

targets 

https://educationendowmentfoundation.org.uk/public/
files/Support/Tiered_Model/EEF-Diagnostic-
Assessment-Tool.pdf 

1, 2, 3 

WRM assessments 
and NMM 
assessments to 
support internal data 
to establish 
strengths and gaps 
where targeted 
intervention is 
needed - either 
through 1 to 1 
tutoring or small 
intervention groups. 

These assessments support identifying early those 
pupils who need additional support or one to one 
tutoring. Through the analysis, it enables all staff to 
know the gaps for the individual, class and year 
group to enable individuals or groups to be targeted 
in lessons and through appropriate interventions.  

 

https://educationendowmentfoundation.org.uk/educat
ionevidence/teaching-learning-toolkit/one-to-one-
tuition 
https://educationendowmentfoundation.org.uk/educat
ionevidence/teaching-learning-toolkit/small-group-
tuition 

1, 2 

Speech and 
language therapist 

 

Children are supported with positive language 
development throughout their time in school. Speech 
and Language support is offered for individual 
children and is arranged with our SENCO. 

2 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £11,364 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Monitor and 
support 

families with 
attendance 

 

https://educationendowmentfoundation.org.uk/guidance-
for-teachers/parental-engagement 

4, 5 

Replenish 
library and 
encourage 
‘reading for 
pleasure’ 

Psychologist Keith Stanovich found that pupils who 
learn to read well early tend to do better as they move 
through school. This is because pupils who read well 
read more and vice versa. The gap between those that 
read well (and those that read less) grows exponentially 
as children get older, creating problems not just in 
reading but in accessing and engaging with the 
curriculum. 

1, 2, 3 

Enrichment 

opportunities 

planned. 

 

At the EEF, we think enriching education has intrinsic benefits 

(sometimes referred to as ‘arts for arts’ sake’) We think all 

children, including those from disadvantaged backgrounds 

deserve a well-rounded, culturally rich education. 

3, 5 



Wide range of 

out of school 

clubs provided  

 

Educational 
visits linked 
to cultural 
capital 
needs 

 

However, many go beyond this and argue that enrichment 

approaches can directly improve pupils’ attainment and it is 

this link that EEF is particularly interested in.  

 

Uniform 

vouchers, 

support  

 

Pupils 

provided with 

OPAL overalls 

and wellies 

 

In school 

wellbeing 

support 

 

Support 

provided for 

identified 

pupils to 

attend 

external 

counselling 

We want to ensure pupils are attending school and have 

readiness to learn through well-being support for the family. 

Thus promoting a sense of well-being and belonging to the 

school community through quality uniform provision. 

 

 EEF Evidence ‘parental engagement as the involvement of 

parents in supporting their children’s academic learning. It 

includes: approaches and programmes which aim to develop 

parental skills such as literacy or IT skills; general approaches 

which encourage parents to support their children with, for 

example reading or homework; the involvement of parents in 

their children’s learning activities; and more intensive 

programmes for families in crisis.’ 

5 

 

Total budgeted cost: £ 86,303 



Part B: Review of outcomes in the previous 
academic year 

Pupil premium strategy outcomes 

In 2022/23 we continued to use current educational research to shape our Pupil Premium offer in 

line with EEF findings. We invested funding into further developing teacher pedagogy in line with the 

EEF Literacy, Numeracy, Behaviour and Pupil Premium report. 

Individual plans and targets were created by class teachers for each child on the pupil premium 

register.  Interventions were monitored and adapted where necessary to ensure that progress was 

being made.  

We continued to enhance our nurture support and wellbeing provision using our pastoral team. 

Funding was used to enhance the skills of teaching staff and availability of resources in order to 

maximise the impact of teaching and learning to ensure Pupil Premium children reach their full 

potential. 

In July 2023 6 out of 10 children achieved the expected standard in writing. Of the 4 children who 

were just below ARE, 1 child was on the SEND register. 

Club places were offered to all PP children.  

3 out of 4 PP children passed their Year 1 phonics screening. The child who did not pass is also on 

our SEND register. 

The school continues to improve the attendance of all children, including pupil premium children. 

Because of the robust systems in place, last year school attendance for pupil premium children was 

93.68% compared to the national figure of 89.3%. 

We used pupil premium funding to provide wellbeing support for all pupils, and targeted 

interventions where required. We are building on that approach with the activities detailed in this 

plan. 

 

 


