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1.

Principles

Bradshaw Primary School is committed to creating an environment where exemplary behaviour is at the heart of
productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept
responsibility for their behaviour and encourage others to do the same. Our behaviour policy guides staff to teach
self-discipline not mere compliance. It echoes our core values with a heavy emphasis on respectful behaviour, a
partnership approach to managing poor conduct and dynamic interventions that support staff and learners.

The fair and consistent implementation of our Behaviour Policy is everyone’s responsibility.

2.

Aims

Through this policy we aim to:

3.

To create a culture of exceptionally good behaviour as the norm: where learners can learn and teachers can
teach.

To ensure that all learners are treated fairly, shown respect and to promote good relationships.

To ensure that whilst pupils’ individual needs and challenges are recognized and supported, poor behaviour
is not allowed to adversely impact upon the wellbeing and learning of pupils. Poor conduct will not be
tolerated.

To help learners take control of their behaviour and be responsible for the consequences of it.

To build a community which values kindness, care, good humour, good temper and empathy for others.

To promote community cohesion through improved relationships.

To ensure that excellent behaviour is a minimum expectation for all.

To support pupils with additional needs, seeking to understand their circumstances and providing
appropriate programmes of support.

Purpose

To provide simple, practical procedures for staff and students that:
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Foster the belief that there are no ‘bad’ pupils, just ‘bad choices’.

Encourage pupils to recognise that they can and should make ‘good’ choices.

Develop an understanding that good choices will always result in intrinsic benefits and also possibly extrinsic
rewards, whereas bad choices will be detrimental and WILL result in consequences.

Promote self-esteem and self-discipline.

Teach appropriate behaviour through positive intervention and through our ongoing Behaviour and
Relationships Curriculum.

Responsibilities

All staff must:

Take time to welcome students at the start of the day.

Never walk past or ignore students who are failing to meet expectations.
Always redirect students by referring to ‘Be Ready, Be Respectful and Be Safe’
Use praise, rewards and consequences effectively.

Record incidents on CPOMS using the ABC guidelines below.

The Head Teacher and The Senior Leadership Team must:

Be a visible presence around the school.

Regularly celebrate staff and students whose efforts go above and beyond expectations.
Encourage the use of positive praise, phone calls, “Excellent Emails” and dojos.

Ensure staff training needs are identified and targeted.



e Use behaviour data to target and assess interventions, checking that incidents are recorded clearly with ABC
o Antecedent (what was the trigger leading up to the incident)
o Behaviour (who did what to who? — simply, clearly stating the facts of the incident.)
o Consequence ( what consequence did the pupil face as a result)

e Support teachers in managing students with more complex or challenging behaviours.

Members of staff who manage behaviour well:

¢ Deliberately and persistently catch students doing the right thing and praise them in front of others.
e Know their classes well and develop positive relationships with all students.

¢ Relentlessly work to build mutual respect.

¢ Remain calm and keep their emotion for when it is most appreciated by students.

¢ Demonstrate unconditional care and compassion

e Establish clear and consistent routines and expectations.

e Teach pupils the behaviour they expect, repeatedly, consistently and persistently.

Pupils need teachers to:

e Give them a ‘fresh start’ every day

¢ Help them learn and feel confident

e Bejust and fair

¢ Have a sense of humour

e Putclear boundaries, routines and expectations in place

e Teachthem clearly the behaviour that is expected at Bradshaw School -with NO grey areas,

5. Behaviour Expectations
‘Be Ready, Be Respectful and Be Safe’
We recognise that a clear structure of predictable outcomes have the best impact on behaviour.

Our behaviour blueprint - ‘The Bradshaw Way’ (see appendix 1) sets out and summarises the rules, relentless
routines and visible consistencies that all children and staff follow.

It is imperative that ALL class teachers and provision leaders e.g. 00SC work with their children to identify lists of
expectations which sit underneath these, ensuring everyone is clear and has ownership of how to be safe in class,
for instance as below.

6. Class Behaviour Charters

Each class agrees a Class Charter that all children and teaching staff sign at the start of the academic year. This will set
out what it means to “Ready, Respectful, Safe” in their class in an age- appropriate way. Pupils may want to add to
this over the year in response to incidents. At the start of the year, representatives from each class bring a copy of
the charter to Assembly to hand to the Head Teacher, demonstrating to the school that are ready to follow The
Bradshaw Way.

At the start of every following half term, or more often if needed, teachers will routinely talk to pupils about the
school expectations, celebrations, sanctions and behaviour policy, revisiting the charter. This, alongside the PSHE and
RSHE curriculums will form the Behaviour and Relationships curriculum.

All classes must display the Bradshaw Way, the Class Charter, a Recognition Board and the list of roles and
responsibilities for pupils in that class.

7. Pupil Roles and Responsibilities



We encourage children to have important roles and responsibilities including: Librarians, OPAL Playleaders, Eco
Councillor, Communications Team on Smart School Council. Class Teachers should ensure that there are plentiful
roles and responsibilities within their classroom. These should be refreshed periodically (Children to decide this
through Smart School Council.) Children need to play a proactive role and rise to the occasion of contributing to an
orderly, supportive learning environment

8. Inclusive Approach

Bradshaw Primary School recognises that at certain stages in a child or young person’s school life they may struggle
to access, or manage within, the typical provision offered by the school as a result of:

¢ Social, Emotional, and Mental Health Needs (SEMH) and/or;
e Adverse Childhood Experiences (ACE).
e Special Educational Needs (SEN) and Disabilities (SEND)

Staff are trained to support pupils with SEMH, SEND or suffer from ACE. If a pupil displays behaviours which suggest
an undiagnosed need, then the graduated response as outlined in the SEND Policy should be followed. This includes:

e an assessment to establish a clear analysis of the pupil’s needs
¢ a plan setting out how the pupil will be supported using a Personal Behaviour Plan
e the required actions to provide the support

e regular reviews to assess the effectiveness of the provision and identify any recent changes.

9. OPAL Playtimes and Lunchtimes

Behaviour during OPAL break time is monitored by the staff outside. The same expectations about behaviour will
apply and the same rewards and sanctions will be applied as in classes. A member of SLT should always, where
possible, be available at break to deal with any serious incidents. Pupils will also be provided with opportunities to
lead play through the role of Play Leaders.

Behaviour during lunchtime is the responsibility of the class teacher. Midday Supervisors are there to facilitate the
smooth running of the dining room. A member of the Senior Leadership Team will be regularly on duty in the dining
room to oversee the calm and sociable Bradshaw dining experience.

10. Trips and Visits

When taking part in educational visits, including those with a residential element, pupils will be expected to display
the very highest standards of behaviour and good manners, as representatives of the School. As part of the
preparation for the trip, explicit expectations will be made clear to both the pupils taking part, and their
parents/carers. As part of the formal risk assessment for the trip, the Head Teacher will evaluate the Behaviour
Record and evaluate whether any recent behaviour constitutes an unreasonable risk to other pupils, or staff, and
what steps will be taken to mitigate the identified risk.

Pupils’ behaviour outside school eg visits, sports fixtures, swimming lessons etc is subject to the behaviour policy.
Unacceptable behaviour will be dealt with as if it had taken place on school premises.

11. Liaison with parents and external agencies

Working with parents/carers is an important part of supporting pupils with their behaviour. The School therefore
makes sure that parents/carers are informed of incidents involving their child, especially where this behaviour has



been of a serious (level 3 or above) or of a continuous low-level nature. Parents/carers are actively encouraged to be
involved in their children’s education at all times as we believe they have a major influence on the development of
their child’s character and behaviour. The School works with a number of agencies which are available to support
pupils and families with behaviour either at home or School, or both.

12. Rewards
e Praise - The simplest and most effective reward that our pupils can have is praise. In order for praise to be
most effective it needs to be:

e Specific and linked to an achievement or action of merit;

¢ Sincere and genuinely expressed with appropriate language and tone;
e Personalised through the use of the pupil’s name

¢ Consistently used in all lessons as a part of our teaching;

e Discreet and private at times when appropriate. N.b. not all children like a fuss! Occasionally,
children will actively avoid being noticed for positive behaviour, so that they can avoid the
embarrassment of praise.

e Stickers, Prizes and Points

We do use dojos, Bradshaw Star raffle tickets etc. but these are used with care and precision. We want to teach
children to make the right choices all of the time, because it is the right thing to do and not to just to receive a
reward. Therefore, our formalised rewards aim to celebrate those that ‘above and beyond’ our expectations. We also
try to maintain a growth mindset meaning that we celebrate effort as well as achievement.

13. Recognition Boards

Every class has a recognition board which is used as a tool to set standards. Teachers set behaviour (or learning)
targets for the whole class and those that try get to have their picture displayed. Those that succeed against the
target are celebrated with class agreed methods, e.g. Special whoosh, front of line, round of applause.

14. Consequences

Actions have consequences. Children need to understand this and experience this every time they make a poor
choice.

Consequences should:

e Make it clear that unacceptable behaviour affects others and is taken seriously

¢ Notapply to a whole group for the activities of individuals

e Be consistently applied by all staff to help to ensure that children and staff feel supported and secure

e Following or during a consequence the child should be taught to reflect on their behaviour and learn how to
address this and change their future behaviour

e Staff expect to see a change in the child’s behaviour and will immediately seek to praise positive behaviours
seen; an apology will not be expected but may come at the time or later when the child recognises the
impact of their behaviour

e Consequences need to be in proportion to the action and logical in nature. It should also be made very clear
that it is the behaviour, not the child that is unacceptable. Consequences should be logically applied in
response to the behaviour, not be made personal to the child. A logical consequence to not doing work in
class would be to finish it in their own time and complete a reflection. A logical consequence to spoiling



other children’s play at break time, would be to miss break time to enable others to play and complete a

reflection.

Suggested consequences (guidance only).

Below is a table of suggested consequences for negative actions. Caution must be taken and common sense applied

to evaluate the individual circumstance.

Negative Behaviour

Suggested Action/ Consequence

Level 1

Friendship Issues

Restorative Conversation
Girls on Board session
Working with Boys session
Repeat offence — parent

Level 2

Not working hard in class

Not following class rules

Computer / online misuse in school

Computer/ online misuse at home

Name calling

Being unkind to others

Rough/ Physical Play sufficient to result in hurt

Playfighting

Recorded on CPOMS with immediate, logical
consequence, e.g. making up work in own time, time
out at break, reflection sheet

Level 3

Playtime Disruption —deliberately impacting others/
spoiling play

Sit out rest of break (KS1 stay with an adult) and miss
following break, completing reflection sheet)

Provoking others

Complete reflection sheet at break

Classroom Disruption — impacting others/learning

1-2-3 steps then see flow chart

Damage to/ theft of/ misuse of property

Immediate logical consequence, repairing where
possible, reporting to Mr Lockley where not possible.
Serious cases reported to parents. Theft reported to
parents.

Defiance/Refusal to Follow Instructions

1,2,3 steps, removal from class, missed playtime and
phone call from class teacher

Discriminatory action

1,2,3 steps — missed break 4, restorative and
reactionary PSHE follow up
See anti-bullying policy

Discriminatory language

1,2,3 steps — missed break 4, restorative and
reactionary PSHE follow up
See anti bullying policy

Fighting

Reflection, miss play and phone call home

Dysregulation

Individual response relating to specific child




Negative/ inappropriate/ rude comments towards/ Written apology and phone call home
about Staff
Inappropriate physical contact (not sexualized) Reflection, miss play and phone call home
Swearing/Inappropriate language Reflection, miss play and phone call home
Verbal abuse/aggression towards a pupil Reflection, miss play and phone call home
Verbal abuse/aggression towards an adult Reflection, miss play and phone call home
Sexualised inappropriate behaviour Conversation with teacher and teacher call home
Sexualised language Conversation with teacher and phone call home.
Bullying - verbal/physical/ cyber/racist See anti-bullying policy
e
Serious physical aggression - towards a pupil Send immediately to DH or HT

(disproportionate to cause)

Serious physical aggression - towards an adult
(disproportionate to cause)

Dangerous/unsafe behaviour to self or others

Smoking/Vaping/Substance abuse/ possession

Truanting

Weapon possession in school

In exceptional circumstances, the Head Teacher may suspend a pupil from school for a suitable period of time. The
Head Teacher has the power to suspend a pupil from school for up to 45 days. During this time, work will be set by
staff and parents are expected to collect and return the work to school.

Stepped Reminders and Consequences

Step 1: Verbal Reminder Name, let’s make sure we are doing.................... , thank you.

Step 2: Stop and Think Name, I’'ve noticed that you are not (rule). Take a minute to think and get back on
(Child remainsin classand | track. Thank you.
reminder issued discreetly)

Step 3: Put it right time Name, this is your last chance to put it right. Remember when you (positive
(Step outside 2 minutes) memory). | know you can do it. The consequence of this will be....... How can WE
put this right? Thank you




It is important that staff remain calm and professional at all times and consider their tone of voice and language
when dealing with children who are making poor choices. Remember it is the behaviour we do not like, not the
child.

15. Use of Reasonable Force and Restraint

Members of staff have the power to use reasonable force to prevent pupils committing an offence, injuring
themselves or others, or damaging property, and to try to maintain good order and discipline in the classroom.
Identified staff are trained in positive behaviour intervention strategies and these are used consistently across school,
always as a last resort. Any physical intervention is logged and communicated to parents.

16. Suspensions

Bradshaw Primary School is committed to valuing diversity and to equality of opportunity. We aim to create and
promote an environment in which pupils, parents and staff are treated fairly and with respect, and feel able to
contribute to the best of their abilities.

The Governing Body recognize that it is unlawful to take into account anyone’s gender, marital status, colour, race,
nationality, ethnic or national origin, disability, religious beliefs, age or sexual orientation. Full consideration has been
given to this during the formulation of the above policy as it is the Governing Body’s aim that no-one should suffer
discrimination, either directly or indirectly, or harassment on any of these grounds.

We aim to include, not suspend, and we approach all challenging behaviour in a supportive and positive way. We
recognize that such behaviour can sometimes be symptomatic of a real, deeper need for our support and
understanding. All children can go through times of inappropriate behaviour, and we strive to never give up easily on
a child as we recognize that each person has a unique contribution to make to school life and we want to support
them to achieve this.

A decision to suspend a child, either for a fixed period or permanently is seen as a last resort by school. The physical
and emotional health of our children and staff is our primary concern, and we therefore accept, that in some rare
situations, suspensions may be necessary, if all other strategies have been exhausted. No suspension will be initiated
without first exhausting other strategies or, in the case of a serious single incident, a thorough investigation. All
formal suspensions will be reported using the appropriate forms as required.

Reasons for suspension

e Serious breach of the school’s rules/ policies
e Risk of harm to the education or welfare of the pupil or others in the academy.
e Repeated incident of racist language or behaviour

Any suspension will be at the decision of the Head Teacher, in consultation with The Governing Body, as appropriate.

Temporary Suspension



A temporary suspension should be for the shortest time necessary. Evidence suggests that between 1-3 days is
usually sufficient to secure benefits without adverse educational consequences.

Persistent or cumulative problems

Suspension for a period of time from half a day to five days for persistent cumulative problems would be only
imposed when the school has already offered and implemented a range of support and management strategies as
outlined in the main body of this policy.

Single incident

Temporary suspension may be used in response to a serious breach of school rules and policies or a disciplinary
offence. In such cases the Head Teacher will investigate the incident thoroughly and consider all evidence to support
the allegation, taking account of school policies. The pupil will be encouraged to give their version of events and the
Head Teacher will check whether the incident may have been provoked for example by bullying or some form of
harassment.

Permanent suspension

A permanent suspension is a very serious decision and the Head Teacher will consult with the Senior Leadership
Team and The Chair of Governors before enforcing it.

As before, it will follow a range of strategies having been employed and will be seen as a last resort, or it will be in
response to a very serious breach of school rules and policies such as:

e Aserious actual or threatened violence against another pupil or a member of staff
e Possession or use of an illegal substance on school premises

e Persistent bullying

e Persistent discriminatory action/ language

The decision to suspend
If the Head Teacher decides to suspend a pupil, he/ she will:

e Ensure that there is sufficient recorded evidence to support the decision

e Explain the decision to the pupil

e Contact parents and explain the decision and ask that the child be collected

e Send a letter to the parents confirming the reasons for the suspension, whether it is temporary or
permanent; the length of suspension and any terms or conditions agreed for the pupil’s return.

¢ Incases of more than one day’s suspension, ensure that work is set and that arrangements are in place for it
to be marked

e Plan how to address the pupil’s needs and integration back into their class on his return

e Plan a meeting with parents and pupil on his/her return.

17. Safeguarding

A suspension will not be enforced if doing so may put the safety of the pupils at risk. In cases where parents will not
comply by, for example, collecting the child, the child’s welfare is a priority. In this situation, depending upon the
reason for suspension, the school may consider an internal suspension until the end of the day, implementing the
original suspension decision from the time the child is collected from school, or, in more severe circumstances the
school may contact Social Care or The Police to safely remove the pupil from the school site.

18. Pupils with Special Educational Needs and Disabled Pupils

School must take account of any special educational needs when considering whether or not to suspend a pupil. We
have a legal duty under the Disability Discrimination Act not to discriminate against disabled pupils by suspending



them from school for behaviour related to their disability. The Head Teacher should ensure that reasonable steps
have been taken by the academy to respond to any pupil’s disability so the pupil is not treated less favourably for
reasons related to their disability.

19. Marking Attendance Register

When a pupil is suspended temporarily, he/she should be marked as absent using code E.

20. Managed Move

The Head Teacher and parents agree that that the progress of the pupil has been unsatisfactory and the pupil is
unwilling or unable to profit from the educational opportunities offered, or if a parent has treated the school or
members of its staff unreasonably, the Head Teacher may require parents to remove the pupil at the end of the term.
This is not suspension and in such cases the Head Teacher may assist the parents in placing the pupil in another
school under the Fair Access Protocol.

21. Procedure for appeal

If parents wish to appeal the decision to suspend, the matter will be referred to The Governing Body and handled
through the appeals procedure.



Appendix 1: The Bradshaw Way

The Bradshaw Way - Behaviour and Anti Bullying Policy 9

At Bradshaw Primary School we understand the importance of exceptional behaviour, not only for learning but for life. We
believe passionately in teaching children to become respectful tolerant and caring members of society who can make a
significantly positive impact not only on their own community but upon the wider world around them.

RELENTLESS ROUTINES — Always

.eyeson | 4.Stop Hand

A non- verbal signal for
everyone to stop and eyes on
me.

Obvious stare ( a non- verbal might
suffice)

The 3 Rules (privately and quietly,
whenever possible)

2. Private chat

See micro script. Teacher to make a
discrete private note (as witnessed by
child)

3. Time out (5 minutes)Time in another
class for reflection

4. Restorative Chat

See Restorative Chat Script.

5. Support - SLT and Parental
involvement for unsafe or escalating
behaviour.

1. Fantastic Walking 2. Legendary Lines 3.0One, two, three .
me.
&2 &)
Walking Feet 4! !l‘!‘
22000, )
@ | A non-
: verbal signal
1. Facing the right way 1. Stand
2. An arm’s length away 2. Move
3. Silence 3. Sit
ADULT script and step by step procedure — CALM, CLEAR CONSISTENCY is key
Step by step procedure Microscript (quietly and privately)
1. Reminder 1. Are you ok?

2. | notice you are still not.....
Remember our 3 school rules. | need

3. Do you think you can do that?

Yes —Good, i’ll make a note in my book
that we’ve had this conversation.

No — Take some time out in ......class and
have a think about it, then we’ll talk and
you can complete the work later.

Restorative Chat and closing the loop
1. What happened?

2. What were you thinking at the time?
3. What have you thought since?

4. How did this make people feel?

5. Who has been affected?

6. What should we do to put things
right?

7. How can we do things differently in
future?

8. Should there be a consequence for
the actions?

(If there is a victim make sure that they
are happy with the outcome. Do they
think anything else should happen?)

Class Recognition Board

Displaying the target behaviour

This should raise the bar and be over
and above the 3 rules.

Aim for class — all names on board

Aim for teacher -relentlessly catch
learners doing the right thing. To be
converted to double dojos at the end of
the day.

The roles of other adults

Time out class teacher —to simply
supervise

SLT —to support the teacher whilst they
address the behaviour.

Parent —to support the pupil and
teacher to address the behaviour.
Pastoral Lead — to offer bespoke
support to child

Dojo Awards

Shop at the end of each half term.

Awarded for going ‘over and above’ - effort, resilience and initiative.
Class goal — agreed class celebration after achieving 1000 dojos
Pupil with highest number of dojos that week receives a golden ticket to the Dojo







